Housing Committee

2 February 2021

Report of the Strategic Director

WORK PROGRAMME

1. Purpose of report

To consider items for inclusion in the Work Programme for future meetings.

2. Background

Iltems which have already been suggested for inclusion in the Work
Programme of future meetings are given below. Members are asked to
consider any additional items that they may wish to see in the Programme.

26 May 2021

Performance Management — Review of Business
Plan Outturn

Housing Delivery update

Stock Options

Asset Management Strategy

Engagement Strategy Year 3 action plan
Customers with Additional Needs Policy
Leasehold Management Policy

Tenancy Management Policy

8 September 2021

Performance Management-Review of Business
Plan Outturn

Housing Delivery update

Service Charges for General Needs

Repairs Review update

Repairs Policy

Tenure Policy

Discharge of Homeless duty into Private Rented
Sector Policy

17 November 2021

Performance Management — Review of Business
Plan Progress

Housing Delivery update

Review of housing car parks

Gas and Electrical Policies

Allocations Policy

Housing Recharge Policy

Decant Policy

09 February 2022

Housing Delivery Update

Garage Management Policy

Right to Buy Policies

Alterations and Improvement Policy

Recommendation

The Committee is asked
accordingly.

to consider the Work Programme and RESOLVE

Background papers: Nil




